STRUCTURING THE EVANGELISM BOARD OR COMMITTEE

Why create another committee in our congrega-
tion? Why endure the drudgery of developing job
descriptions? Why mire ourselves in more meet-
ings? Why don’t we just witness the way our Lord
told us to witness His good news to all nations?

Yes, our Lord Jesus told us to speak His good
news to all creatures, but notice how He practiced
what He would preach. Before He sent His disciples
ahead of Him to tell people their Lord was coming,
He first chose 72 of His followers who would do the
actual telling. He paired them together. He told
them what to take on their travels, where to stay. He
taught them what they should say and undoubtedly
assigned the cities in which they were to speak His
truths for Him. (Luke 10) Was Jesus just making
more work for Himself? No, He was providing order
which would permit His message to be spoken most
effectively.

The purpose of putting order or structure to our
evangelism effort is to make it possible for more
people to hear the truths of our Savior. Consider
what happened when Moses accepted Jethro’s
suggestion to add some structure to Israel’s court
system. (Exodus 18) Previously Moses was wearing
himself out trying to hear and apply our Lord’s
truths to everyone’s problems. The people were
wasting their time standing around waiting to be
heard. After Moses appointed capable judges over
the thousands, hundreds, fifties and tens, he had
extra meetings to teach these judges our Lord’s
laws; but Moses had fewer meetings overall, per-
sonally hearing only the most difficult and unusual
cases. The people all were able to present their
problems and hear our Lord’s answers more quick-
ly. Alittle structure allowed more people to hear our
Lord’s truths more quickly from more judges. Isn’t
that the aim of our evangelism: more people hear-
ing our Lord’s truths more quickly from more
spokesmen?

As the early church in Jerusalem tried to share
salvation through Christ with as many people as
possible, their council decided Peter’s primary
targets would be Jews, Paul’s work would be aimed
at Gentiles. Both apostles were called to preach the
Gospel to all nations; but instead of stepping on
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each other’s toes in one part of the world, they
delineated responsibilities in order to preach to as
many prospects as possible. (Galatians 2)

Why did this early church add another commit-
tee, choosing Stephen, Philip and five others as
deacons? (Acts 6) Not so they might become
bogged down by some super-church structure, but
that the Word of God might be spread more widely
so the Holy Spirit might make more disciples.

Isn’t this always our aim in evangelism: making
more disciples by speaking God’s Word to more
people? Let that be our aim as we structure our
congregation’s evangelism committee under the
guidance of an orderly God who tells us to count the
cost, to lay out our plans before proceeding on a
(misguided) mission.
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Alot of order, alittle order, a large structure, just
enough structure, page-long job descriptions or
short paragraphs? Fit your congregation’s current
situation, and we think you’ll find the following prac-
tical results:

®  Orderly evangelism will become more ac-
tive evangelism as a description of what we
are expected to do aids our “new man” in
doing our Lord’s work and fights against
our “old Adam” allowing everything to
slide. All of our members, we know, are to
be sharing our Lord’s truths with all their

TOENTIFY
MOTIVATE

[ 1Y)
TQAIN"

BIBLE STUDIES
SPECIAL PROGRAM
SURVEYS
PEMOGRAPHICS
ATTITUDES
PRESS RELEASES
RMING

+ PREPARING RE
CANVASS TEA
OLLSW-UPS CORRE]

acquaintances. But everybody’s business
too often becomes nobody’s business, so
make the different areas of evangelism
somebody’s specific business by putting it
into writing.

e  Orderly evangelism will leave fewer cracks
through which prospects sometimes fall be-
fore hearing a clear presentation of Law
and Gospel.

e Orderly evangelism will permit you to bet-
ter utilize the gifts God has given His
church by allowing Jesus’ witnesses to spe-
cialize in their strengths rather than at-
tempting to be “jacks-of-all-trades.”

e  Orderly evangelism will permit you to more
effectively train more and better witnesses
to speak more clearly for our Savior.

e Orderly evangelism will make outreach to
the unchurched more visible in your con-
gregation and tell your members evangel-
ism is an important part of your congrega-
tion’s life. After all, people know that any-
thing worth doing right must be worth do-
ing.

e  Orderly evangelism will enable you to bet-
ter evaluate and improve your congrega-
tion’s mission of sharing our Savior with
sinners who’ve never seen our Lord’s light.
If you know where you’re trying to go and
how you’re going to get there, you can fig-
ure out how close you are to where you
want to be. But if you don’t know where you
want to go, you’ll never know if you’re get-
ting closer or farther away.

Order or disorder? Our choice should be ob-
vious. How much order, how large a structure, how
detailed a description you work into your evan-
gelism committee may vary with each of our differ-
ent congregations. We pray you might find some
useful ideas here, add some of your own, and mold
them together to structure an evangelism commit-
tee in your congregation which will allow more of
your members to more efficiently share the good
news of our Savior with more potential believers.




PRINCIPLES, ELEMENTS AND ISSUES

COORDINATION with the other programs of the
congregation should be considered as your evan-
gelism committee is organized. Sharing the good
news of Jesus may well be the most important rea-
son for our church’s existence, but it’s not the only
task our Lord has laid out for us. Competing against
other committees within the congregation will only
waste everyone’s time and energy. Harmony always
sounds much sweeter than dissonance, so link
evangelism with your congregation’s other respon-
sibilities.

COUNCIL REPRESENTATION is almost a neces-
sity. Evangelism should be an important enough
part of your congregation’s work that your church
leaders will want to regularly hear reports and pro-
vide input. Your evangelism chairman need not be a
councilman, but someone should be designated as
your liaison with clear lines of reporting and respon-
sibility established. (Cf. Chapter Appendix)

JOB DESCRIPTIONS should be clearly spelled out
so that the members of your committee know what
they are supposed to be doing. The size of your
committee should also be defined. Note that not
everyone involved in the evangelism efforts of your
congregation necessarily needs to be on your evan-
gelism committee, particularly in larger congrega-
tions. (Cf. Chapter Appendix)

PASTORAL INVOLVEMENT is important, espe-
cially as your committee is being formed and begin-
ning its work. The pastor, of course, is not to be
your congregation’s only evangelist. The pastor
may, in fact, not be particularly gifted in evangeliz-
ing, but his interest and input are needed.

STRATEGIES, the general direction, the long-
range goals of your committee should be clearly
defined so that your monthly or yearly projects keep
you heading where you want to go.

PLANNING, long-range or short-range, should be
S-M-A-R-T. Your goals should be specific, not
general or vague; measurable, so evaluation and
improvement is possible; accepted, not legislated,
so your committee members will be interested in
achieving them; realistic, so that frustration isn’t
permitted to dead-end your efforts; and timed to

lead through calendarized steps to completion and
allow new programs to advance your overall objec-
tives.

WRITTEN AGENDAS & REPORTS can produce
shorter, yet more productive meetings which will
keep your committee’s work moving forward.

'ADEQUATE RESOURCES should be provided to

carry out the programs you are planning. There’s
not much sense in drawing up blueprints if you don’t
have the cash to construct the house. The best
procedure is for funding to come from your congre-
gation’s budget. This should provide continuity
from year to year and emphasize the importance of
evangelism in the work of your congregation.

RECRUITMENT of committee members should
consider the talents needed to fill your job descrip-
tions. Identifying talents and personally asking peo-
ple to serve are preferable to waiting for volunteers
and much better than simply electing someone to a
position he may not be interested in pursuing. If
possible, assure that people with appropriate talents
work with evangelism as their only responsibility.
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